
What Is It?
How Does It Work?
And Should YOU Be On It?



Who I Am

On Substack since September 2025
Grew from 0 to 217 subscribers
Have managed 3 WordPress
websites, plus other websites

Download these slides at
jeremypmadsen.com/substack



What is Substack?

A new social media site



What is Substack?

A new social media site

The magic new thing that will finally
help you make millions overnight.



What is Substack?

A ready-out-of-the-box combined blog
and newsletter platform that has built-
in paid subscription capabilities,
podcasting hosting capability, and
social discoverability features.



Blogging platform

Posts are the
“backbone” of
your Substack
site
Like Wordpress,
Medium, or Wix



Email newsletter platform

When you publish
a post, your post
is sent as an
email to your
subscribers



Built-in subscription features

Subscribe button on every page



Pop-up sign-up
form for new
website visitors

Built-in subscription features



In-line subscribe buttons in your posts

Built-in subscription features



Super easy to add a podcast
Podcast episodes pushed out
as emails to your subscribers,
just like other posts
RSS pushed out to all the
major podcast distributors
(Spotify, Apple Podcasts,
YouTube, Amazon Music, etc.) 

Podcast hosting



Paid Subscriptions

You can activate paid subscriptions and
monetize your content
You can put some or all of your content
behind this paywall
You set the price ($5/month minimum)
You can set up to 3 paid tiers





Social Discovery Features

You can
recommend
other Substacks
on your home
page



Social Discovery Features

When someone
subscribes to you,
they’re prompted to
subscribe to other
Substacks you have
recommended.



Substack Notes

A Twitter-like feed of short
posts (“Notes”)
You can post text, images,
and links (no videos yet)
Great place to connect . . .
with other Substack
writers
A bit clunky



Substack App



Recap: What is Substack?

A ready-out-of-the-box combined blog
and newsletter platform that has built-
in paid subscription capabilities,
podcasting hosting capability, and
social discoverability features.



Substack’s Business Model

No up-front cost or monthly fees
They keep 10% of your paid
subscription revenue
THAT’S IT!



Substack’s Business Model

What this means
No ads
They make money only when you make money
Incentivizes reader loyalty, quality content, and high-
value, high trust relationships
No incentives for clickbait, rant wars, viral flash in the
pans, or superficial content



So, Should You Use Substack?



Advantages of Substack:

No up-front cost or monthly fees
Ready out of the box
ONE site to manage hosting, content, email list,
payments, and membership
No hassle of managing plugins/add-ons, extensions, etc.
No spambots (that I’ve seen)
Organic discovery via Substack network
Very wholesome



Disadvantages
No API = No integrations
No email automations beyond a welcome email

No drip or welcome sequences
No segmentation or tagging
No landing pages

Limited customization (especially of home page)
No ecommerce capability
No forms, event registration, or e-learning features
No ability to add features with 3rd-party add-ons



Feature Substack WordPress

Domain registration $12-$20/year $12-$20/year

Hosting Free $100-$200/year

Blog Included Included

Email newsletter Included Integration with separate software ($10-$20/month)

Pop-up sign-up form Included Requires extra plug-in or code snippet

Subscribe button Included Requires extra plug-in or code snippet

Spam filtering Included Requires extra plug-in and configuration, sometimes $$

Analytics
Included (you can also add

Google Analytics)
Requires extra plug-in

Substack vs. WordPress



Feature Substack WordPress

Payment Processing Stripe Stripe, PayPal, or Square

Payment portal Free Extra ecommerce plug-in or form

User subscription /
management

Included Extra plug-in, requires configuration

Restrict content to
paid users

Included Extra plug-in or complex configuration

Share of revenue 10% Typically 8% or monthly subscription fee

Substack vs. WordPress, cont.



So, Should I Be on Substack?

YES, if . . .

You are starting a blog, email list, or newsletter
OR, you have a blog or email list elsewhere that
has a small following and hasn’t been growing
robustly, and that you don’t mind moving else

You want a cheap and simple option
You don’t need email automations or segmentation



So, Should I Be on Substack?

NO if . . .

You already have a thriving email list and blog/website
elsewhere
You need email automations or segmentation
You aren’t interested in starting a blog, newsletter, or
email list



Getting Started

Go to Substack.com. Click on the category that interests you.
Browse 5–10 publications.

Don’t waste time
scrolling through Notes
Create an email
specifically for Substack
to avoid inbox flooding.
Create an account.



Starting Your Substack

Focus on a topic/niche.
Have an interesting, clear publication name.
Write an intro post and one good-quality content post.
Lightly customize your welcome email.
Don’t stress about themes or advanced settings for now.
Email or message 100 friends or family:

“I’m starting a blog and newsletter on [X], designed for [Y
people] who want [Z]. If that’s you, you can subscribe here. If
you know anyone like that, can you share this with them?”



Growing Your Substack

Write at a consistent, manageable cadence (1-4 posts/month)
Share a highlight from each post on Notes and your existing
social media accounts (Facebook, Instagram, LinkedIn, X)
Recommend 3-10 Substacks that serve your same audience.
Don’t monetize early. If you do ever monetize, keep at least
half your content free, especially your best content.
Give it at least six months of consistent work before making
any judgement.



September 2024:
Imported beta

readers and
Kickstarter backers

(who opted in)

Book launch
= Started
importing
website

customers
who opted in

September 2024–March 2025

~One post a week, mild activity on Notes,

Facebook, & Instagram

Feb 17: My
most “viral”

note (107 likes,
16 comments, 3
restacks, 9 new

subscribers)



Feb 11:
Chapter 19
goes viral

somewhere
(Apple

Podcasts?)



45 people
through
organic

Substack
discovery



Other uses of Substack

Travel blog
Private family newsletter
Sending chapters to beta readers



No matter what platform you use . . .

Know who you’re writing to and what they want
Give them value
Be consistent
Engage meaningfully
Don’t be spammy
Give it time
Seek revelation, follow the Spirit, and seek to serve

Download these slides at jeremypmadsen.com/substack


