=substack

What Is It?
How Does It Work?
And Should YOU Be On It?



e On Substack since September 2025

e Grew from O to 217/ subscribers

e Have managed 3 WordPress
websites, plus other websites

Download these slides at
Jjeremypmadsen.com/substack










A ready-out-of-the-box combined blog
and newsletter platform that has built-
INn paid subscription capabillities,
podcasting hosting capability, and
social discoverability features.



e Posts are the
“backbone” of
your Substack
site

e | ike Wordpress,
Medium, or Wix
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Latest Top Discussions

The Most Disappointing Fantasy Novel to Ever WSTACHIL WRITER

Break the Genre
And How It Insults Modern Fantasy Readers

DEC 1, 2024 + CLIFFORD STUMME

Is Tolkien Old-Fashioned? What Happens
when Substackers Dissect “On Fairy-Stories.”
Pt. 5: Highlights from the Community

PUBLISHED ON FALDEN'S FORGE « OCT 30, 2024

Tolkien Gives George R. R. Martin the Smack

100 Most Influential
Fantasy Titles of All Time

An exhaustedly researched work in progress . ..
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e \When you publish
a post, your post

IS sent as an

email to your

subscribers
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Hang on, y'all. This is gonna be good.

Amy C. Williams from All the Stories -acwiliams@substackcom=  Unsubscribe
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Forwarded this email? Subscribe here for more
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Hang on, y'all. This is gonna be
good.

April was a blessed time of rest and quiet. But it's time to move
forward. God's got big plans for all of us, and because He is good,
His plans are good.

AMY C. WILLIAMS g
APR 25

Fri, Apr 25, T:06AM (10 days ac



Built-in subscription features

e Subscribe button on every page
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Home  The Samyuzot Short Stories History & Fantasy = On Fantasy Narrative = Commentaries @ On Writing  Table of Contents  About

THE Most Popular

Sﬂi“\%;Z@T E:;gl;;islure of Frodo

MAR 25 - ERIC FALDEN

. . The Most Important =i
The Samyuzot Narrative Tool No...
Concludes in May! MAR 6, 2024 - ERIC FALDEN




Built-in subscription features

. faldens forge
e POp-up sign-up

form for new
website visitors

fellowship to explore the intersection of history,
narrative, and the fantasy genre. Adventure awaits.

By Eric Falden - Over 1,000 subscribers

‘ Type your email... -

By subscribing, | agree to Substack’s Terms of Use and acknowledge

its Information Collection Notice and Privacy Policy

Let me read it first! >

“Insightful essays on writing fantasy and historical “Eric is a brilliant writer, mixing history with fantasy...not “Profound essays on Fantasy narrative, history, and
fiction with stories to go along side.” only entertaining us, but bringing new life and depth to genre as well as Fantasy stories themselves! Eric

: S . . . .
Redd Oscar, ReddOscarWrites - Fantasy, SciFi, and the genre we love! Subscribe!! especially likes to talk about Tolkien and Medieval

Horror # Jaime Buckley, Life of Fiction history’s impact on Fantasy.

Clifford Stumme, Past the Dragon




e [n-line subscribe buttons in your posts

To get new posts from Falden’s Forge in your
inbox, subscribe!




G Jeremy P. Madsen - Championing Clean Fant. Q D (9 Dashboard 9
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A ; i I."_,I-._. The Pyromancer’s Scroll - Chapter 18: To Think on One’s Feet

e Super easy to add a podcast
e Podcast episodes pushed out
as emails to your subscribers,

The Pyromancer’s Scroll - Chapter

Just l.l ke Other pOStS 18: To Think on One’s Feet ThEP?mmangm"-Mean
e RSS pushed out to all the 6

major podcast distributors
(Spotify, Apple Podcasts, e
YouTube, Amazon Music, etc.)



e You can activate paid subscriptions and
monetize your content

 You can put some or all of your content
behind this paywall

e You set the price ($5/month minimum)

e You can set up to 3 paid tiers



LIBERAL
PATRIOT

Choose a subscription plan

Individual Group Gift

~

Monthly Annual Founding Member None

Free

(®) Subscriber-onlypostsand
teatures

$5/month $50/year ($4.17/month) ¢ 150 / year

(¥ Subscriber-only posts and &

Subscriber-only posts and w7 ‘har-
features yp (¥ Subscriber-only posts and

features features

@ P | | | ' n Il
Post comments and join the R

community community

(¥ Post comments and join the &

| Post comments and join the
community

(% Occasional public posts
(G 17% cheaper than Personal updates on the

subscribing monthly policy and political work you

are supporting at TLP

. S




Top  Discussions

ng a Church where everyone feels
2lcome

rs resources to accompany your Come Follow Me
12-18
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0 we know about Heavenly Mother?
:d and Distinctive Belief

y Mother 101
:d and Distinctive Belief

in Celebrating Wayfare Issue 5!

n BYU Tickets, original artwork, vacations, and more
the work of Faith Matters

WAY.

FARE

Q

Faith Matters
A companion on the journey of faith through
expansive conversations about the restored gospel of

Jesus Christ.

Upgrade to paid

Recommendations

Wayfare

Faith Matters

The Soloists

The Solaists

Peacemakers Needed

Peacemakers Mesded

One Heart One Mind

Faith Matters

The Compass

Faith Matters




Get Faith's recommendations

People and publications recommended by Faith Matters

> Follow 1 person @

v Subscribe for free to 3 publications . W§

Peacemakers Needed

e When someone
subscribes to you, T
they’re prompted to W
subscribe to other
S U bstac kS yo U h ave e e e e
recommended.



e A Twitter-like feed of short
posts (“Notes”)

e You can post text, images,
and links (no videos yet)

e Great place to connect...
with other Substack
writers

e A bit clunky
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HDI‘I"IE () Search Substack

Fln Dr Luke Deckard
THUNDERBOLTS*: A Dangerous Dance With Propaganda“
v SIS w
(/ Kim Hardy liked
Sara Cemin Apr11
Substack is for the kids who actually read the books in English class
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Clifford Stumme 3d

Call me dumb, but | couldn't care less if most infinitives get split. Those punks
are asking for it. And | am happy to carelessly oblige.
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Inbox

™ ONSUBSTACK

George Saunders,
welcome to Substack

He describe ubstack as "social
media purified by conscience

DAN STOME

. CULTURE STUDY

How to Build a Rugged,
Resilient Society

I've spent the week working
through the writing of climate f...

ANNE HELEN PETERSEN

)| THE NEW FATHERHOOD

Help Is Out There. You
Just Have To Ask.

When you need help, who do you
ask? At work, it's simple. You're...

KEVIN MAGUIRE

8

MARCH &6

Discover

C Search Substack
“+ FEATURED THIS WEEK

Glenn Loury

by Glenn Loury

Writer and academic Glenn Loury shares

“f
ck, which includes essays, podcast

episodes, and more.

Lenny’'s Newsletter

by Lenny Rachitsky

the office.”

The Audacity

4 by Roxane Gay

Q

Library
Archive

¥ Podcasts

PAID SUBSCRIPTIONS

Empire Of The Tiny Onion

FREE SUBSCRIPTIONS

TK News By Matt Taibbi
The New Fatherhood
The Audacity

Culture Study

Glenn Loury

KAREEM ABDUL-JABBAR

Ask Kareem Anything

Post your questions about sports, pop
culture, politics, or social issues and | will
answer as many as | can.

KAREEM ABDUL-JABBAR
10:34AM ON M 3 2022

Today is the inauguration of my “Ask
Kareem Anything” feature exclusive to
our valued paying subscribers. I hope to
make this a weekly feature which means
that each post expires the same day.

I will do my best to answer as many
questions as I can but, depending upon
how many questions are posted, |
probably will have to skip some. If I don’t
get around to answering your question,
don’t be offended.

Since this is the first time we're doing
this, I'm going to have to play it by ear.
Obviously, at some point I'm going to call

Q 45 D 10 0 =




A ready-out-of-the-box combined blog
and newsletter platform that has built-
INn paid subscription capabillities,
podcasting hosting capability, and
social discoverability features.



e No up-front cost or monthly fees

e They keep 10% of your paid
subscription revenue

e THAT’S IT!



e \What this means
> No ads
o They make money only when you make money
o Incentivizes reader loyalty, quality content, and high-
value, high trust relationships
o No incentives for clickbait, rant wars, viral flash in the
pans, or superficial content






e No up-front cost or monthly fees

e Ready out of the box

e ONE site to manage hosting, content, email list,
payments, and membership

e No hassle of managing plugins/add-ons, extensions, etc.

e No spambots (that I’'ve seen)

e Organic discovery via Substack network

e \Very wholesome



No APl = No integrations
e No email automations beyond a welcome email
o> No drip or welcome sequences
> No segmentation or tagging
> No landing pages
e Limited customization (especially of home page)
e No ecommerce capability
e No forms, event registration, or e-learning features
e No ability to add features with 3rd-party add-ons



Feature

Substack

WordPress

Domain registration

$12-$20/year

$12-$20/year

Hosting Free $100-%$200/year

Blog Included Included

Email newsletter Included Integration with separate software ($10-$20/month)
Pop-up sign-up form Included Requires extra plug-in or code snippet
Subscribe button Included Requires extra plug-in or code snippet

Spam filtering Included Requires extra plug-in and configuration, sometimes $$

Analytics

Included (you can also add
Google Analytics)

Requires extra plug-in




Feature Substack WordPress

Payment Processing Stripe Stripe, PayPal, or Square

Payment portal Free Extra ecommerce plug-in or form

User subscription /

Included Extra plug-in, requires configuration
management

Restrict content to

baid users Included Extra plug-in or complex configuration

Share of revenue 10% Typically 8% or monthly subscription fee




YES, if . ..

e You are starting a blog, email list, or newsletter
o OR, you have a blog or email list elsewhere that
has a small following and hasn’t been growing
robustly, and that you don’t mind moving else
e You want a cheap and simple option
e You don’t need email automations or segmentation



NO if...

e You already have a thriving email list and blog/website
elsewhere

e You need email automations or segmentation

e You aren’t interested in starting a blog, newsletter, or
email list



e Go to Substack.com. Click on the category that interests you.
e Browse 5-10 publications.

e Don’t waste time .
scrolling through Notes

e Create an email
specifically for Substack
to avoid inbox flooding.

e Create an account. =

:'l ‘ The app for independent voices
| _ p

arm more |




e Focus on a topic/niche.

e Have an interesting, clear publication name.

e \WWrite an intro post and one good-quality content post.

e Lightly customize your welcome email.

e Don’t stress about themes or advanced settings for now.

e Email or message 100 friends or family:
o “I’m starting a blog and newsletter on [X], designhed for [Y
people] who want [Z]. If that’s you, you can subscribe here. If
you know anyone like that, can you share this with them?”



e \Write at a consistent, manageable cadence (1-4 posts/month)

e Share a highlight from each post on Notes and your existing
soclial media accounts (Facebook, Instagram, LinkedIn, X)

e Recommend 3-10 Substacks that serve your same audience.

e Don’t monetize early. If you do ever monetize, keep at least
half your content free, especially your best content.

e Give it at least six months of consistent work before making
any judgement.



Book launch

~One posta week, M! = Started
- Facebook, ? importing
website
Feb 17: My
customers

most “viral”
note (107 likes,
16 comments, 3
restacks, 9 new

subscribers)

who opted in
100

September 2024
Imported beta
readers and
Kickstarter backers

(who Opted In) = JEREMYPMADSEN.SUBSTACK.COM

Sep 27 Mov 7 Dec 18 Jan 27 Mar & May 6



Home  Posts Subscribers Stats Podcast Chat Recommendations  Settings

Downloads
Trend from Aug 24, 2024 to May 6, 2025

Daily v All time *

Feb 11:
Chapter 19
' goes viral
somewhere ‘
100
(Apple
Podcasts?)
a0
60
40
20
, N

Sep 26 MNov 8 Dec 20 Jan 29 Mar 9 May 5




Source

@ Substack App

@ Other Substack Network

Substack existing accounts

® Imported accounts

New accounts

45 people
through
organic

Substack

discovery

Subscribers

27

15

153

17

Percent

13%

1%

1%

1%

8%




e Travel blog
e Private family newsletter
e Sending chapters to beta readers



e Know who you’re writing to and what they want

e Give them value

e Be consistent

e Engage meaningfully

e Don’t be spammy

e Give it time

e Seek revelation, follow the Spirit, and seek to serve

Download these slides at jeremypmadsen.com/substack



